Atlantic City Executive Council
October 16, 2018
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AGENDA

e Welcome by Mayor Frank M. Gilliam, Jr.
e Statement of Purpose & State Commitment by Lt. Governor Sheila Y. Oliver
e Remarks by Council President Small

e Briefing on key findings, action areas, purpose of the Executive Council, and current initiatives
underway - James Johnson

e Atlantic County Economic Alliance - Lauren Moore, Executive Director
e Youth Pathways to Success- Barry Caldwell, Superintendent of Atlantic City Public Schools
e Atlantic City Jobs Council —Joe Kelly, President of Greater Atlantic City Chamber of Commerce

e Police & Citizens Advisory Board and Civic Trusts (per the Citizen’s Campaign)- Civic
Associations

e Building Capacity at City Hall — Mayor Gilliam
e Discussions of the Path Forward
o Near and long term goals of each organization?
o What is needed from City Hall to achieve goals?
o What can you commit to do/explore to move Atlantic City forward?

o Looking back 5 years from now, what do we want to have been said of this moment?



